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SYPNOSIS

Volume 2 of Logistics, Supply Chain and Procurement Case Study Collection contains new case studies
tackling Supply Chain and Procurement issues, aiming to provide solutions affecting a range of different
businesses. Comprehensive in scope and scrupulous in detail, this collection includes actual events
experienced by businesses of every size, from SMB's to some of the most successful corporations in
manufacturing, transportation, maritime and other industries. Readers will discover proven tactics and
innovative solutions for handling uncertainties, solving problems and circumventing risk, plus a wealth of
information to guide strategy and decision making.Readers involved in logistics and supply chain
management will find the Logistics, Supply Chain and Procurement Case Study Collection full of:
immediate application of strategies and tactics to situations and challenges; valuable tools for testing
management proficiency in crisis mitigation and resolution; independent learning
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